Schoodic Corridor Management Committee
February 5, 2007
Minutes

Attending: Barbara Shanahan, Frank Dedmon, Peter Drinkwater, Don Snoke, Jennifer
Boothroyd, Jim Fisher

Annual Roadside Cleanup (Earth day)
Revisions to the T-Shirt Contest Announcement

The revised poster is posted to http://www.schoodicbyway.org/events/sb1events.html

% Deadline March 1*'— Subsequently moved to Monday March 26th
% Judging March 2™ — Subsequently moved to Tuesday March 27"

Design will be used on T-Shirts Distributed by the Committee

Clean Up Days
% School: Friday, April 27"
o Barbara will arrange for pizza for the student volunteers
o We will use a park Van if possible
% Community: Saturday, April 28" — Details will be posted to the web site.

Announcements
Meetings
¢ Bob Haynes is traveling to Anaheim, CA for a National Pow-Wow
o Jim will provide a power point presentation to Bob
o The Schoodic Byway is not paying any part of his travel expenses
Schoodic Chamber Meeting 2/6/07 7:00 PM

Regional Chamber of Commerce Meeting — February 12
State Scenic Byway Conference — Bar Harbor March 28-29
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Drinkwater may attend)
Grants

Planning and Administration

Land Acquisition — challenge with timing
¢ Reversing Falls — seek easement
o Existing funds for options
o postpone

National Byway Meeting — Baltimore May 23 — 25 (Jim Fisher, John Kelly and Peter



¢ Long Cove
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Existing funds for option
Submit

Conservation or Viewshed Easements

¢ Viewshed Easement
¢ Pay Owners to remove trees

¢ Locations

4 Tasks

Park and Ride
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Sullivan Harbor Foundation — neighbors to a Byway Meeting
West Gouldsboro -

Preble Cove — tree removal, ledge removal

Young’s — low priority

Winter Harbor Agency

Viewshed assessment — (with Larry) to identify views (paid out of mapping grant)
¢ Photo
¢ Map
¢ Virtual enhancement

Publicity — public meetings to promote concept
¢ Invite a forester — discuss
¢ Frenchman Bay Conservancy — information on
¢ Luncheon / Dinner — either focused on the view sheds

Meet with land owners

¢ Forester

¢ Frenchman Bay Conservancy
Acquire easements
Hire tree crew for tree removal
Assessment

¢ Next to Gouldsboro Post Office Route 1

¢ Tasks
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Owned by the McGregor’s - $120,000 (has restaurant)
Site for Parking

Park and Peddle

Rest room

DTI Bus service

Planning and permitting

Site acquisition

Demolition

Construction of parking lot

Construction of privy or restroom
¢ Maintenance agreement



¢ Frazier Point Style Bathroom - waterless urinals
o Work with Passenger Transportation

¢ South Gouldsboro — Route 186

Prospect Harbor

Study whether we have sufficient funds to complete ongoing projects

¢ Larry and Bob will prepare a balance sheet of remaining assets and obligations
¢ Estimate costs for full build out of this sit

¢ Can work be covered by existing funds with balance of earmark

Need more money — need

Long Cove
Existing funds

Granite posts at Privy

Remove Small tree

Add a few granite blocks for sitting — visual inspection

Ask Frank if Sullivan will contribute some of their granite for projects

DART Proposal - Geo-tour / geo-hunt brochure
¢ Virtual Cache
¢ Letter Boxing
¢ Geodetic Markers
¢ Scenic Byway Passport
o Private businesses
Add to the Gazetteer — work with Delorme
o Small section for State Byways
¢ Work with Office of Tourism
o Give new director an enhanced press pack
o Invite new Tourism Director to visit
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Marketing
Barbara will contact tourism about cost for distribution

Add color to the front of the brochure
Replace gateway sign with the new monument

New Marketing Grant — enhance brochure and small interpretive panels

¢ Recognition of scenic views — like the Watershed Area signs
¢ Mill Pond

¢ Granite Trough — (no stopping here)

¢ Jones Cove

¢ Long Cove

Next Meeting: FRIDAY, MARCH 2" 8:00 AM Sullivan Town Office (Moved to March 15™)



