Schoodic National Scenic Byway
06/12/06
Minutes

Attending: Don Snoke, John Kelly, Barbara Shanahan, Larry Johanneman, Peter
Drinkwater, Jim Fisher, Rod and Ruth Franzius, Andrew Sankey, Nancy
Montgomery, Sean Denniston

Guests: Maggie Bourier, Richard Bourier, Jay and Nancy Horschak

Meeting convened at 8:30 AM by Barbara Shanahan

Introductions

Public Comment Period
Nancy Horschak read a letter to the committee - submitted in writing

concern about road construction project on the northern end of Route 186
historic and archeological significance of their properties

presented options to MaineDOT and Town of Gouldsboro encouraging
modification of strategies

Interpretive Planning - Nancy Montgomery

Introduction

3-30-3Rule

Review of interpretive plan

importance of quality photography

¢ Original photography - digital might work

e Typical pictures will be 63 megabytes - TIF

¢ 120 millimeter / 2.25 inch format

¢ need for donations of some photographs

Have a photo studio in house to scan historic artifacts - can bring equipment here.
Might be possible under the current contract. This may be more efficient than
trying to get others to produce what is needed.

Historic Photos, artifacts, need to be assembled

Language

state wants consistency across all byways
using French and English in western byways
ANP does not include French in their panels (<2% of visitors)

Taunton Bay

1) Tides Create Bounty for Wildlife

Friends of Taunton Bay

2) Transportation

ship building
trains -



e ferries

Larry handed out floor plan for the gateway facility
® train spot

e oranite shipping spot

e wildlife spot

e reversing falls spot

Dunbar / Frenchman Bay

e Historic tourism - Norumbega, hotel - tourism then and now
e Mill Pond - Down by the old mill stream

¢ Jce Cream Parlor

Long Cove

e Working landscape
e Glaciation

® marine biology

Young’s
¢ Bike tour map
e Brochure rack
® paving

Winter Harbor
® Need to find a location - flagpole may not work anymore
e Lighthouses - not a great location for this sign
e Best view of Winter Harbor Light - Schoodic Point
® Working landscape

Prospect Harbor

* Working Harbor - interpretive panel on the peir

e Parking area — Stinson’s - Roger ... is a contact. or Dianna Young about using a
few spaces.

e Sardine Factory

e Lobster and lighthouse Tour

Recap of Annual Meeting
Schoodic shuttle Operations for 2006

Park Signage - July 6 final signage planning tour



