
 

 

 
 
 
 
 
 
 
 
TO: Rt. 1 / Rt. 186 Scenic Byway Advocacy Group  
FROM:  Jim Fisher, HCPC 
DATE:  08/20/99 
RE: Agenda for 9/1/99 Meeting, Sullivan Town Offices, 8:00am 
 
1: Call To Order 
 
Introductions 
Review of Previous Minutes 
 
2: Announcements 
 
Hancock-Sullivan Bridge Opening  8/07/99 
Lobster Festival    8/14/99 
Gouldsboro Planning Board   8/17/99 
Downeast (Brewer-Calais)Trail  – Public Meeting 8/24, Ellsworth Town Hall 7:00pm  
    – Committee Meeting 9/01, Ellsworth Town Hall 1:00pm 
 
3: Old Business 
 
1) Public Information Meetings –  

 Prospect Harbor Wednesday September 8, 1999  
 Sullivan Town Hall, Thursday September 9, 1999 

2) Adjacent property owner data – nearly complete 
3) Draft Community Participation Program 
4) Update on Partnerships and Agreements 
5) Formation of a Corridor Management Entity 
 
4: New Business 
 
1) Review of land use plans and ordinances 
2) Background Conditions Analysis: Three basic steps: 

(from Maine Scenic Byway Program Manual) 
 
  1. For both existing and future conditions, identify and evaluate the relationship of each 

background element with the Corridor Vision, goals and objectives.  Elements include: 
Roadway/ROW, Existing Land Use and Zoning, Signage, Future Land Use, Safety 
Issues, Traffic Volumes/User Types, Roadway Improvements, Environmental 
Conditions, Existing Comprehensive Plan Relationship and/or Protection Techniques 
 

  2. Reach reasonable conclusions regarding potential conflicts and opportunities as they 
relate to these background elements and the Corridor Vision, goals and objectives. 
 

  3. Establish appropriate strategies and actions necessary to address these conflicts and 
opportunities.  These strategies will be incorporated into the CMP Action Plan. 
 

3) Is there any other new business? 
 



 

 

Minutes from Scenic Byway 1 / 186 CAG Meeting 08/04/99 in Sullivan Town Hall 
 
Pending Meetings: 
Next meeting September 1, 8:00am, Sullivan Town Offices 
 
Persons Attending: Barbara Shanahan, Stan Torre, Peter Drinkwater, Jim Fisher 
 
Meeting called to order at 8:00 
 
Announcements 
 
Jim and Barbara presented information about the Scenic Byway to the Sullivan Planning Board on July 7 
The kiosk displayed to Schoodic Futures at their July 9 evening meeting. 
 
 
Partnerships and Agreements 
 
We now have letters of support from: 
 
 The Town of Sullivan  
 The Town of Gouldsboro 
 The West Gouldsboro Village Improvement Association 
 The Sumner Adult Education Program 
  
We need to have many more letters, including Winter Harbor, the Schoodic Chamber, the Historical 
Societies, other groups as possible. 
 
Planning public meetings 
 
Most of this abbreviated meeting went into planning the public events.  
 
Speakers to be invited: 
 

Scenic Byway Program – Dean Van Dusen or Jim Fisher 
Acadia National Park – Bill Widener – 963-7717 
History -Harris McClean – 422-6412 
 Beatrice Buckley 963-5530 
 Cynthia Alley 963-7409 
Recreation – Jeff Miller or Jim Fisher 

 
Locations  Prospect Harbor Wednesday September 8, 1999  
  Sullivan Town Hall, Thursday September 9, 1999 
 
Food  Cider and Doughnuts 
 
Notification Property Owners – letters sent to those identified through mailing lists supplied by towns 
  Stake holders - Utilities, MDOT, Town Leaders, Planning Boards, Local Organizations 
  Press release to Ellsworth American, Ellsworth Weekly, Bangor Daily News 
  Announcements at meetings such as Schoodic Futures, RTAC, Down East Trails,  
   Chamber 
  Posters? 
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