Schoodic Byway Corridor Committee
Grant Preparation Meeting
3/4/2010
Sullivan Town Office
Minutes

Attending: Gary Edwards, Larry Johannesman, Jim Fisher, Richard Fisher, Barbara Bowen, Don Snoke

NB: These notes are bullets for grant preparation. The meeting was primarily oriented to answering
specific questions about our proposals required for grant writing.

Gordon’s Wharf
Anticipated cost — depends on uses
Design questions:

e Historic character of the Wharf
e Currents
e River walk concept — Misha Mytar

Funding Sources

e Land for Maine’s Future - $5,600

e SPO —Shore and Harbor - $10,000

e FHWA — Scenic Byway Program - $200,000
e Public Access to Water Fund — Matt Steel
e DOC Water Access Program - $150,000

Specific Tasks

e Improve visitor access to site
e Improve visitor access to water — boat ramp and hand launch facility

Byway Implementation Grant

e Towns - % of current HCPC support? Additional Funds
0 Hancock
0 Sullivan
0 Gouldsboro
0 Winter Harbor
e LMF
e Maine Water Access
e Frenchman Bay Conservancy
e Failing other solutions — build administration into other grants (like facilities)



Prospect Harbor — Village Access Grant

e Note corrections in grammar
0 Emphasize livability
(0]
e Responsible party —
0 Split planning
= Sijte plan — Library
= Connectivity plan — Town of Gouldsboro
0 Construction — MaineDOT
e Timing
0 Need to investigate the implications of negotiating with the land owner about
0 Will this be disqualified from byway funding?
0 Dick —can a third party purchase the property then sell it for the project?
0 Who must own the land in the end? Can the library own it?
e Design questions
0 Will sidewalks be permissible?



